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Talkpool at a Glance
Talkpool specializes in design, integration, management and  
optimization of communication networks and solutions. The company  
has built large telecoms networks in over 50 countries on all continents. 
Millions of people access internet and communicate every day through 
fixed- and mobile networks built by Talkpool.

Talkpool offers services for the complete 
communication network lifecycle, from 
planning and implementation of new 
networks to operation and optimization 
and finally repair and consulting. Talkpool 
works behind the scenes, providing  
specialist services to equipment vendors 
and telecom operators across Europe,  
the Middle East, and America.

The smart building technology business 
based in Sweden was divested at the end 
of 2022, allowing Talkpool to refocus on 
its original roots in the telecom network 
services market. 

As part of its new strategic direction, 
Talkpool has moved away from developing 
proprietary software or hardware.

Instead, the company partners with network  
technology producers as a distributor,  
integrator, and service provider.

Talkpool’s current client portfolio includes  
leading network operators such as Deutsche 
Telekom, Telenor, and Digicel, as well as  
major equipment vendors including Ericsson, 
Nokia, and Huawei.

The company prioritizes recurring  
engagements, which generate predictable 
and stable cash flows.

Historically, Talkpool’s Telecom Network 
Services business was oriented toward  
developing markets. The company has  
shifted its geographic focus towards  
developed markets, currently concentrating  
primarily on western Europe (mainly Germany 
and Sweden), with plans to expand into the 
US market in coming years.

We have spent the last few years building  
something solid. In 2025, that work translated 

into real operational improvement and a  
business that is genuinely ready for growth.  

I am proud of what our team has achieved — 
and excited about where we are headed”

Erik Strömstedt, CEO, Talkpool
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Jan 1st – Dec 31st 2025
	� Net sales amounted to EUR 17 756 thousand (EUR 15 782 thousand in 2024),  

representing an increase of 12.5 percent

	� EBITDA of EUR 1 828 thousand (EUR 1 702) and EBITDA margin of 10.3 percent (10.8) 

	� EBIT of EUR 1 620 thousand (EUR 1 527) and EBIT margin of 9.1 percent (9.7)

	� Net earnings after tax of EUR 862 thousand (EUR 605), an increase of 42%  
and EAT margin of 4.8 percent (3.8)

	� Ending restructuring phase and starting  
organic growth.

	� Improving profitability to approximately  
EUR 1.83 million EBITDA and EUR 0.86 million 
net earnings.

	� Laying groundwork for future growth through 
strategic investments in technology and 
people.

	� Net debt further reduced and equity 
strengthened.

	� Launch of ”Vision 2030” Strategic Growth  
Plan in April, setting long-term financial 
targets including 16.8% CAGR (average annual 
revenue growth), 14.0% EBITDA margin,  
and zero net debt by 2030. 

	� Full-year revenues grew 12.5% to EUR 17.8 
million — the first year of double-digit growth 
since the consolidation phase started. 

	� Pakistan established as the Group’s main  
production base, delivering cost-efficient  
engineering capacity to European and 
American projects. 

	� Re-entry into the U.S. market through a  
new service contract with MasTec in May. 

	� Talkpool supported Digicel in restoring 
Jamaica’s communications infrastructure 
following Hurricane Melissa. 

	� New Swedish Affiliated Company Talkpool AB 
launched in June to deliver advanced commu-
nication solutions for the defence sector. 

	� Independent valuation by BDO put the  
market value of Talkpool’s German subsidiary 
at approximately EUR 20.5 million. 

	� Americas remained Talkpool’s largest  
market, with strong business momentum  
continuing throughout the year despite  
US dollar weakness. 

	� Partnership with Nokia USA on a 5G EME/MEP 
testing project announced in November.

Important events during the year



6

Management Comments

Talkpool has accelerated the ramp-up 
of its remote services. Building on the 
home-office model first introduced in 
Germany — where nearly all employees 
work remotely — the company is increa- 
singly delivering support from low-cost 
locations. This approach enables greater 
capacity at a significantly reduced cost 
base, while the integration of AI-powered 
tools in the remote hub further improves 
efficiency.

The first AI-powered technology solutions 
underwent trials and proof-of-concept 
testing during 2025. These solutions are 
bespoke by design: Talkpool develops 
each one to address a specific client need. 
Further trials are planned for 2026, with 
the most promising solutions moving 
towards commercialization in 2027–2028 
and mass deployment from 2029.

Long-term 2030 targets of EUR 40 million  
in revenues and 14% EBITDA margin 
were published in April 2025, alongside 
a vision centered on AI-powered tech-
nology. Organic growth accelerated 
throughout the year, reaching the 16.8% 
long-term growth target by year-end — 
ahead of expectations. This is particularly 

encouraging given that all growth was 
organic, that macroeconomic headwinds 
made expansion more challenging, and 
that investments typically take 6–12 
months to translate into revenue. Near-
term pressure on cash flow and margins 
is anticipated, but new business activity 
is expected to drive both to new levels 
within the next 12 months.

Currency headwinds in the first half of 
2025 - with the US dollar weakening by 11% 
and the PKR (Pakistani Rupees) by 14% - 
reduced Talkpool’s EUR-reported revenues. 
The parent company Talkpool AG under-
went an extraordinary audit from April 
to August 2025, in which the valuation of 
the German subsidiary was increased to 
offset a reduction in the carrying value 
of the Pakistani asset. Independent valuer 
BDO assessed Talkpool’s German subsidiary 
at EUR 20.5 million.

The first phase of the options scheme 
delivered strong results. Share options 
increased 50-fold in value as the share 
price rose from EUR 0.445 in March 2024 
to EUR 1.25 by mid-2025. The overall 
scheme runs until 2031.

Talkpool’s Caribbean business continues 
to perform well, and several new revenue 
opportunities have emerged across the 
Americas. 

The German business remains a solid 
contributor, though at a moderating 
growth rate; German management is 
actively pursuing new client relationships 
to broaden its revenue base.

Global challenges — including continued 
Russian aggression and broader geopolitical 
instability — have intensified. Talkpool’s 
operations remained resilient throughout, 
underpinned by tight management  
discipline and a strong focus on cash 
generation. The benefits for shareholders, 
clients, and employees are becoming 
increasingly visible.

The Board of Directors performs regular 
risk assessments covering the Group’s key 
risk areas, including geopolitical exposure, 
currency fluctuations, client concentra-
tion, and liquidity. Appropriate mitigation 
measures are in place and monitored on 
an ongoing basis.

In 2025, Talkpool ended its multi-year “reduce to the MAX” focus and started to grow. 
After years of minimizing all kinds of costs and risks, the company hired personnel and 
made first investments in line with a new Vision 2030. The new business has higher profit 
margins, but management expects temporary margin pressure as initial investments are 
required to generate more profitable business.

Magnus Sparrholm Erik Strömstedt
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Markets 2025:
SWISS HQ
The Swiss headquarters serves not only as a 
holding company but also as an operational 
entity that manages projects and invoices 
clients and subsidiaries directly. The small 
HQ team in Chur fulfils all listing require-
ments for the Stockholm and Frankfurt 
exchanges, manages a business with 
approximately 1,300 employees across 
three continents, develops group strategy, 
drives technological innovation, leads 
client sales, oversees financial control, 
and handles investor relations and other 
group functions. Rather than expanding 
corporate overhead, Talkpool is committed 
to delegating responsibilities to its sub-
sidiaries and leveraging technology to 
maximize efficiency.

AMERICAS
The Caribbean, with its many islands, re-
mains one of Talkpool’s most longstanding 
and most important markets. Talkpool has 
built many of the wireless networks currently  
in use across the region and, twenty years  
on, continues to provide services to 
Jamaica-based operator Digicel and other 
clients. In 2025, the Caribbean maintained 
its position as Talkpool’s single largest 
revenue market, delivering growth despite 
US dollar weakness and broader global 
uncertainty. This performance reflects 
the strength of the long-term Digicel 
relationship, the breadth of the scope 
of work, and the dedication of the local 
team.

Despite an extraordinarily difficult  
security and humanitarian environment,  
the operation in Haiti continued to de-
liver services throughout 2025 and re-
mained an important contributor to the 
group. Conditions remain challenging, 
but Talkpool has maintained high service 
quality for Digicel, an effort recognised 
repeatedly through successive contract 
renewals and scope extensions during  
the year.

The US ramp-up in 2025 was slower 
than planned. After discontinuing fibre 
rollout work to focus on remote wireless 
services, order volumes remained low.  
A targeted commercial strategy to acce-
lerate US growth is being prepared for 
2026. The US market represents the 
world’s largest and most dynamic market 
for telecom network services and is a 
long-term priority for Talkpool. The US 
telecom services market stands at app-
roximately USD 450 billion and is growing 
steadily, driven by nationwide 5G rollouts, 
surging demand for AI-related data infra-
structure, and the USD 42 billion BEAD 
federal programme accelerating fibre 

deployment to underserved areas. Major 
operators — AT&T, Verizon, and T-Mobile 
— continue to invest heavily in network 
densification, modernisation, and the 
transition to 5G Standalone architectures. 
The tower company sector is also large 
and expanding, with independent tower 
companies (”Towercos” that own telecom-
sites), managing hundreds of thousands  
of sites under increasing pressure to do  
so more efficiently.

Talkpool has delivered several US network 
services projects from its Miami office, 
establishing an important foothold and 
proof of concept for its broader market 
entry strategy. Building the relationships 
and track record required to scale in the 
US is a multi-year effort, and management 
is realistic about the timeline. The strategic 
rationale, however, is compelling: the 
market is vast, and demand for smarter, 
greener, remotely delivered network  
services is growing. Talkpool’s differentiated 
positioning — technology-enabled, energy- 
aware, and deeply experienced — is well 
suited to what the market increasingly 
requires.

Chur, Switzerland

Managing Director USA Bernard Yaacoub  
and CEO Erik Strömstedt in Florida.
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GERMANY
Germany’s fiber rollout continued at high 
pace throughout 2025, underpinned by 
the government’s Gigabit Strategy 2030 
and the sustained investment commit-
ments of major telecommunications 
operators. Deutsche Telekom remains the 
dominant force in this build-out, meeting 
its target of passing 2.5 million additional 
homes and businesses with fiber during the 
year and reaching a total of 12.6 million 
households passed by year end. With EUR 
30 billion committed through 2030 and 
a target of 1 million new fiber customers 
per year by 2027, demand for skilled plan-
ning and engineering services across the 
fiber value chain remains strong. 

Talkpool Deutschland AG is firmly  
established as a key planning partner in 
this expansion, with approximately 40 
specialists dedicated to the planning and 
documentation of fiber optical networks 
for Deutsche Telekom. During 2025, 
however, a shift in the operator’s rollout 
priorities — with greater emphasis on 
homes “passed” rather than connected  
— led to a temporary flattening of plan-
ning assignment volumes. Despite this, 
the German operations maintained a high 
and steady contribution to the group, 
substantially supporting the liquidity of 
the parent company as in previous years.

To secure continued growth, Talkpool 
launched a new German business develop- 
ment initiative in the second half of 2025, 
targeting new clients. This initiative is ex-
pected to generate new orders from the 
second half of 2026. With Germany’s fibre 
build-out set to remain one of Europe’s 
largest infrastructure programmes for 
years to come, Talkpool is well positioned 
to expand its footprint in this market. 
Beyond fibre, the company is also exploring 
a return to mobile network services in 
Germany, with early-stage client discus-
sions on tech-enabled and remote services 
showing encouraging signs.

SWEDEN
Talkpool’s Swedish activities were limited 
during 2025 and were not consolidated 
into the group financial results. This is set 
to change: Sweden is a strategic growth 
market from 2026 onwards. During 2025, 
Talkpool held two minor stakes in the 
following affiliated companies:

1.	 Nordic Propeye, an IoT-merger between 
Talkpool AB and Home Solutions  
(https://nordicpropeye.com), provides 
automatic meter reading services  
—measuring electricity and water  
consumption across more than 
100,000 apartments and offices in 
Sweden. Talkpool wishes to sell its 
remaining stake in Nordic Propeye.

2.	 Talkpool AB, a consulting firm  
specialising in secure communications 
technology for the Swedish military.

Further detail on Talkpool’s plans for a 
strategic return to Sweden is provided in 
the final section of these management 
comments.

PAKISTAN
Talkpool Pakistan continues on a stabili-
sation and growth trajectory, achieving 
its budgeted targets and recording its 
highest-ever revenue in local PKR currency. 
The company now serves all major mobile 
operators and leading OEMs operating 
in Pakistan. In the second half of 2025, 
it successfully renegotiated commercial 
terms with all major customers, resulting 
in a meaningful improvement in gross 
profitability.

The services portfolio recorded notable  
growth across RF Performance Management, 
First Line Maintenance (FLM), and Telecom 
Infrastructure (TI). With 5G licences  
auctioned to operators for USD 500 
million in early 2026, Talkpool Pakistan is 
well positioned to expand its service port-
folio and capture emerging opportunities 
within the 5G ecosystem.

A significant milestone was reached with 
the development, testing, and successful 
execution of a Vision AI-based site security 
and compliance monitoring solution for 
one of Pakistan’s largest tower companies, 
delivering 100% of expected results.  
The solution was developed in close  
collaboration with the client’s security  
and engineering teams, resulting in a 
highly scalable platform with strong 
potential for deployment across global 
tower and infrastructure monitoring 
environments.

Pakistan is the world’s fifth-most  
populous country, with a young and 
growing population of nearly 250 million. 
Talkpool is the clear market leader for te-
lecom network services in Pakistan, with 
over 1,000 employees. Financial perfor-
mance in 2025 was on budget,  
with a weak start to the year giving way 
to a strong finish. Talkpool Pakistan (Pvt.) 
Ltd is now well placed to make a meaningful 
contribution to the group after emerging 
from a prolonged period of difficulty.

The KSE stock market has performed 
strongly. Pakistan was in fact home to the 
world’s best-performing stock market in 
both 2024 and 2025: a EUR 100 investment 
in January 2024 would have grown to 
approximately EUR 230 by end-2025,  
representing a total return of around 
130% over two years.

Pakistan is among the most competitive 
markets globally for outsourced telecom 
services. Talkpool currently offers remote 
services at EUR 6 per hour — approximately 
ten times lower than equivalent costs in 
developed markets — while enhancing 
delivery through the use of innovative  
AI-powered tools.

SAUDI ARABIA
Talkpool owns a small consulting com-
pany in Saudi Arabia. A group of Saudi 
investors has committed to reviving the 
business, though the relaunch was delayed 
to April 2026. Clients in Saudi Arabia have 
expressed interest in the technical expertise 
Talkpool has developed in Pakistan.

Chairman of the Board Magnus Sparrholm 
with Managing Director Pakistan Faraz Zafar  
in the Himalayas.
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Before a supernova explodes and outshines 
every other object in the universe, it first 
contracts into an extraordinarily dense 
neutron star. Talkpool has undergone its 
own period of contraction — and has now 
begun its transformation into something 
new, starting to shine.

Talkpool launched its second share 
option sub-scheme, running from March 
2026 to mid-2027, designed to motivate 
key employees to deliver exceptional 
performance. Unlike most option schemes, 
Talkpool’s options are non-dilutive: no 
new shares are issued.

In March 2026, a group of ten investors 
committed EUR 1.65 million to Talkpool. 
Following this share issue, the company 
moves to a net cash position of approx-
imately EUR 2 million. Beyond strengthe-
ning the balance sheet, these investors 
bring significant industry experience and 
a global network of relationships with 
senior decision-makers in the  
telecommunications sector.

In April 2026, Talkpool signed a 
Memorandum of Understanding to acquire 
Netcom Global Partners. In addition to 
providing management consulting to 
network operators, regulators, and other 
industry participants, the Netcom team 
will strengthen Talkpool’s capacity to sell 
and support technology solutions and 
remote services — moving the company 
away from responding to Requests for 
Quotation towards proactive engagement 
with senior client decision-makers. 
Netcom is expected to contribute app-
roximately EUR 1 million in revenue and 
a 20% EBITDA margin in its first twelve 
months. Talkpool intends to shift the  
primary Netcom operation from 
Singapore to Sweden.

After years of focused balance sheet repair 
and cash flow improvement, our auditors 
do no longer express an uncertainty in 
respect to our ability of going concern 
in their Auditors’ reports — a significant 
milestone that confirms the company has 
reached a stable platform from which 

to pursue its growth strategy. Organic 
growth at the end of 2025 exceeded 20%, 
with no single breakthrough driving the 
result. During 2026, management expects 
to see results from the first technology 
solution trials, business generated by the 
ten Swedish investor-partners, enhanced 
sales and delivery capability through 
Netcom, and the launch of new business 
in Sweden, Saudi Arabia, and the United 
States.

We look forward to a period in which 
Talkpool will commercialise technology 
that can scale and create lasting value 
for shareholders, clients, and employees 
alike. 2026 has started exceptionally well, 
and we are excited about the months 
ahead.

Magnus Sparrholm  
and Erik Strömstedt

2026:  
The creation of a new star
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It’s a great pleasure to embark  
on this new journey with Talkpool.

This is the most exiting time
I’ve experienced in my career.”

Magnus Sparrholm, Chairman of the Board
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Financial Information
Total Net debt and Equity 2021 - 2025

Net Cash and Equity (TEUR)

Margins (%)

Profit Margins have remained stable, with a positive trend over the 
past 4 years. Profit margins were only slightly lower in 2025 compared 
to 2024 despite substantial investments in future growth.

	� Equity has improved by EUR 4.6 million from -EUR 2.5 million 
in 2021 to EUR 2.1 million in 2025

	� Net Cash has improved by EUR 6.0 million, from -EUR 5.7  
million in 2021 to reaching a positive position of  
EUR 0.3 million (Net Cash = Cash - interest-bearing liabilities) 
by the end of 2025.

Note: Talkpool USA with EUR 272 540 revenues and approx.  
EUR 70 000 Gross Margin is included in this report. The US has not 
been consolidated in the quarterly interim reports. An external advisor 
has confirmed that Talkpool can publish the audited results (including 
the US revenue) without restating the financial results.
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A strategic shift
Developed markets are shifting from traditional, 
labor-intensive network operations toward tech-
nology- and AI (Artificial Intelligence) -enabled 
service models. Talkpool’s clients are under pres-
sure to reduce operational expenditure, improve 
asset visibility, and make smarter decisions about 
where and how to invest in their infrastructure. 

The complexity of managing large, geograp-
hically dispersed networks — combined with 
rising energy costs, workforce constraints, 
and the demands of continuous 5G upgrades 
— makes the case for intelligent, data-driven  
services increasingly compelling. AI powered 
predictive maintenance, remote monitoring, 
digital twins for network planning, and 
automated reporting tools are moving 
from experimental to essential across the 
industry.

This is precisely where Talkpool sees 
its opportunity. Rather than competing 
head-on in high-volume, low-margin field 
services, our strategy is to position oursel-
ves as a provider of technology-enabled 
remote services and tech solutions —  
helping operators and towercos gain 
better control over their networks, reduce 
costs, and plan more effectively for the 
future. By combining telecom domain 

expertise built over more than two decades 
with modern AI-driven tools and a scalable 
remote delivery model, Talkpool can offer 
clients genuine intelligence about their 
infrastructure — not just maintenance, 
but insight.

A closely related and growing opportunity 
lies in energy. Power is one of the largest 
operational cost items for any network 
operator or towerco, and the pressure to 
reduce energy expenditure while meeting 
sustainability commitments is intensifying 
across the industry. The telecom tower 
power systems market is growing rapidly, 
driven by the transition away from diesel 
dependency toward solar, battery storage, 
and hybrid solutions. Solar-integrated power 
systems are increasingly the default choice 
for off-grid and semi-grid tower sites, 
offering operational cost reductions of 
up to 30% while reducing emissions and 

improving energy resilience. The wildfires  
and grid outages that have affected large 
parts of the US in recent years have 
further accelerated the shift toward 
energy-independent, remotely monitored 
site power — creating a structural and 
lasting demand for smarter energy solu-
tions. Talkpool has built real expertise in 
this area through its work deploying and 
managing integrated solar, battery, and 
energy management systems at remote 
telecom sites in many markets.  
Both operators and towercos are actively 
seeking partners that can help them 
design, deploy, and optimize green energy 
solutions at scale — and monitor them 
intelligently from a distance.

Talkpool’s main client categories:  

	� Network Operator: sell subscriptions to end users

	� TowerCo: own towers and roof-top sites with passive 
network infrastructure. Selling to mobile operators

	� Original Equipment Manufacturers: sell network  
equipment to the network operators
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FIBER OPTICAL NETWORK  
PLANNING IN GERMANY
Germany’s fiber optical network rollout 
continued at high pace throughout 2025, 
driven by the federal government’s 
Gigabit Strategy 2030 and the sustained 
investment commitments of major tele-
communications operators. The strategy 
sets an ambitious target of providing all 
German households with fiber access by 
2030, with an interim goal of 50% FTTH/B 
household coverage by end of 2025. 
While Germany has historically lagged  
behind other Western European countries 
in fiber penetration, the pace of deployment  
has accelerated significantly in recent 
years, and the market now represents 
one of the largest and most active fiber 
infrastructure build programs in Europe.

Deutsche Telekom remains the undisputed  
driving force behind Germany’s fiber 
expansion, with a network now spanning 
more than 870,000 kilometers. In 2025, 
Deutsche Telekom met its headline target 
of passing 2.5 million additional homes 
and businesses with fiber connections, 
reaching a total of 12.6 million households 
passed by year end. The number of active 
fiber customers grew to over 2 million, 
with 584,000 new subscribers added 

during 2025 alone — a near 25% increase  
compared to the prior year. Looking 
ahead, Deutsche Telekom has committed 
to investing EUR 30 billion in network 
infrastructure through 2030, with fiber at 
the center of its strategy, and is targeting 
1 million new fiber customers per year by 
2027. The scale of this ambition creates 
sustained and growing demand for skilled 
planning, engineering, and documentation 
services across the entire fiber value 
chain.

TALKPOOL DEUTSCHLAND AG – 
FIBER PLANNING FOR DEUTSCHE 
TELEKOM
Talkpool Deutschland AG is firmly established  
as a key service partner in Germany’s 
fiber expansion, with approximately  
40 specialists dedicated to the planning 
and documentation of fixed network in-
frastructure. The company’s core compe-
tence lies in the precise technical planning 
of fiber optical networks — a critical but often 
underappreciated enabler of efficient 
large-scale rollouts. Accurate network 
planning directly impacts deployment 
speed, construction quality, and long-
term operational performance, making it 
an essential component of any successful 
fiber program.

German Fiber Expansion  
— Talkpool’s Precision at Work

Throughout 2025, Talkpool Deutschland 
continued and deepened its collaboration 
with Deutsche Telekom, supporting the 
operator’s record-pace fiber build-out.  
By leveraging advanced planning metho- 
dologies and technology-enabled workflows, 
Talkpool has contributed to improving 
the quality and efficiency of network 
documentation and rollout preparation. 
An independent valuation of Talkpool 
Deutschland AG, conducted by BDO,  
assessed the fair value of the German 
subsidiary at EUR 20.5 million — reflecting 
the strong market position and long-term 
growth potential of the business within 
Germany’s ongoing digital infrastructure 
transformation.

The continued rollout commitments 
from Deutsche Telekom and other 
network operators provide a solid and 
sustained pipeline for Talkpool’s fiber 
planning services. With Germany still 
well short of full fiber coverage and 
investment volumes set to remain high 
through the end of the decade, Talkpool 
Deutschland is well-positioned to grow its 
contribution — both in volume and in the 
sophistication of the services it delivers.
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Remuneration Report 
Talkpool AG 2025
INTRODUCTION
This Remuneration Report outlines the principles underlying 
and the elements of the remuneration paid to the Board of 
Directors and Group Executive Board of TalkPool AG, as well 
as the decision-making powers. lt discloses information as to 
the amount of remuneration paid to the Board of Directors 
and Group Executive Board. The Remuneration Report is 
based on Art. 734a to 734f CO (Swiss Code of Obligations). 
This Remuneration Report will be submitted to the Annual 
General Meeting on 22 May 2026 for a binding vote.

COMPENSATION POLICY / GUIDING PRINCIPLES

Remuneration for the Board of Directors and Group 
Executive Management is pursuant to the Company’s articles 
of association. The Board Members have entered into agreements 
with the company governing their appointment as Board 
Members.

The purpose of TalkPool AGs compensation framework is to 
attract, engage, and retain employees. TalkPool AG is keen  
to ensure that compensation principles and system properly  
reward performance and stay closely aligned with the market 
and the interests of shareholders. Hence, salary and other 
fringe benefits to the Group Executive Management is consi-
dered to be in accordance with the market and based on the 
importance, requirement of competence, experience and 
performance of the duty.

COMPETENCIES REGARDING THE DETERMINATION 
OF THE REMUNERATION
Say on pay vote at the annual general meeting

At the Annual General Meeting, the Board submits to the 
shareholders the maximum total remuneration amounts 
payable to the Board of Directors and the Group Executives 
for binding approval

CHF  Board
Shareholders 

(AGM)

Chairman Decision Approval 

Board remuneration Decision Approval 

CEO remuneration Decision Approval 

Other Executives remuneration Decision Approval 

Say on pay vote at the annual general meeting
At the Annual General Meeting, the Board submits to the share- 
holders the maximum total remuneration amounts payable to 
the Board of Directors and the Group Executives for binding 
approval.

COMPENSATION COMPONENTS

Board of Directors
The Board Members (with exemption for Magnus Sparrholm 
and Erik Strömstedt) have entered into agreements with the 
company governing their appointment as Board Members. 
Each of the Board Members is entitled to a monthly board 
fee of CHF 1 000.

Group Executive Management
Remuneration for Group Executive Management may 
consist of salary and variable cash remuneration. The Group 
Executive Management is entitled to annual bonus linked to 
Group financial performance. Salary and other fringe benefits 
to the Group Executive Management is considered to be in 
accordance with the market and based on the importance, 
requirement of competence, experience and performance of 
the duties of the Group Executive Management.

COMPENSATION FOR FINANCIAL YEAR  
UNDER REVIEW
The Remuneration Report is based on Art. 734a to 734f CO. 
This chapter is subject to audit according to Art. 728a CO. 
Compensation of the members of the Board of Directors 
(audited). 

The following remuneration has been paid in 2025:

CHF 

Cash  
remunera-

tion (gross)

Employer  
contributions  

to social 
security Total

Magnus Sparrholm, Chairman - - -

Erik Strömstedt, Member - - -

Mats Palving, Member 12 000 768 12 768

Total remuneration to  
members of the Board  
of Directors

12 000 768 12 768

Approved in AGM for 2025: CHF 30 000

No loans or credits were granted to or are still outstanding 
with current or former Board Members or individuals who 
are closely related to the Board.
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CHF 
Cash remuneration 

(gross)
Employer contributions  

to social security Total

Magnus Sparrholm, Chairman 0 0 0

Erik Strömstedt, Member* 0 0 0

Mats Palving, Member* 6 000 0 6 000

Nico Tschanz , Member** 6 000 384 6 384

Faisal Hamdard, Member** 6 000 0 6 000

Total remuneration to members 
of the Board of Directors 18 000 384 18 384

* elected in June 2024 
** Stepped down by end of June 2024

No loans or credits were granted to or are still outstanding with current

or former Board Members or individuals who are closely related to the Board. 
Compensation of the members of the Executive Management (audited)

 
The following remuneration has been paid in 2025:

CHF  
Remuneration, 

fixed

Employer  
contributions to  

social security
Remuneration, 

variable

Employer  
contributions to  

social security

Private  
contribution  

cars Total

Erik Strömstedt, executive director 174 000 36 567 11 748 752 -8 987 214 080

Group Executive Board, others 269 760 39 765 5 000 320 -12 587 302 258

Total remuneration to members  
of the Group Executive Board 443 760 76 332 16 748 1 072 -21 575 516 338

Approved in AGM for 2025: CHF 500 000 (fix CHF 500 000 / variable CHF 0)

No other loans or credits are given to the current and former Executive Management. 
TalkPool AG paid no remuneration or severance payments to members of the Executive 
Management who gave up their function.

Options program in 2025 realized:

	� Erik Strömstedt: 60 298 new shares

	� Mats Palving: 0 new shares

Number and nominal value and participation certificates held by the board of directors, 
management and employees:

The following remuneration has been paid in 2024:

31 December 2025 
Name  Position Numbers of shares % of share capital Nominal value

Magnus Sparrholm Chairman of the board / Executive Director 1 770 418 23.1% 88 521

Erik Strömstedt Board member / Executive Director 326 843 4.3% 16 342

Mats Palving Board member 15 151 0.2% 758

No other loans or credits are given to the current and former Executive Management. 
TalkPool AG paid no remuneration or severance payments to members of the Executive 
Management who gave up their function.
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Board of Directors and Management
NAME  
(YEAR OF BIRTH)

POSITION RELEVANT EXPERIENCE

Magnus Sparrholm 
(1968)

Founder and Chairman  
of the Board / CEO 

Entrepreneur within telecom network services.

Erik Strömstedt 
(1965)

Board member /  
Executive director

Many years of experience in leading positions in  
the IT and telecom industries.

Mats Palving 
(1965)

Board member Many years of experience in leading positions in  
the IT and telecom industries.

Erika Loretz  
(1980)

Financial Controller Many years of experience in accounting, reporting and auditing.

CHF  
Remuneration, 

fixed

Employer  
contributions to  

social security
Remuneration, 

variable

Employer  
contributions to  

social security

Private  
contribution 

cars Total
Magnus Sparrholm, Chairman of 
the board / Executive Director 192 000 30 523 - - -12 587 209 936

Group Executive Board, others 224 040 43 130 - - -8 897 258 273

Total remuneration to members  
of the Group Executive Board 416 040 73 653 - - -21 484 468 209

Approved in AGM for 2024: CHF 520 000 (fix CHF 500 000 / variable CHF 20 000)

No other loans or credits are given to the current and former Executive Management. 
TalkPool AG paid no remuneration or severance payments to members of the Executive 
Management who gave up their function.

Options in ongoing program:

	� Erik Strömstedt: 100 000 options

	� Mats Palving: 15 000 options

Number and nominal value and participation certificates held by the board of directors, 
management and employees:

The following remuneration has been paid in 2024:

31 December 2024 
Name  Position Numbers of shares % of share capital Nominal value

Magnus Sparrholm Chairman of the board / Executive Director 1 510 000 22.3% 75 500

Erik Strömstedt Executive Director 266 545 3.9% 13 327

Erika Loretz Financial Controller 100 0.0 5
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Notes



Contact

Magnus Sparrholm, Chairman

Telephone: +41 79 758 15 48	
magnus.sparrholm@talkpool.com

Erika Loretz, Financial Controller

Telephone: +41 79 333 59 71 
erika.loretz@talkpool.com

TalkPool AG

Gäuggelistrasse 7 
CH-7000 Chur, Switzerland 
info@talkpool.com 
www.talkpool.com 
+41 81 250 20 20


